Smart Business — unpposon
On3Hec-akcenepartop

Co3pgaemM TeXHONOTUYHbIN OU3HEC, TOTOBbIN K
60NbLLIOMY PbIHKY




MOYEMY 90% XOPOLUUX UOEWU
-~ HE OoOXoadT OO0 PEAJTIU3AUUN?

OTCYTCTBUE IOPUANYECKASA
@ 3AKPbITbIE BEPU {;_19 YAAKOBIKWA @ VSI3BUMOCTb
«C ynuubl» HEBO3MOXXHO IHBECTOpPbI HE BK1aabiBatoT bes 3awnTbl UHTENNEKTYaNbHOMU
nonacTb K KPYNHbIM UPOKaMm B Qe — OHU BKNaObIBaKOT COBCTBEHHOCTU U NPaBUbHOW
1N KOpnopaunam B NpO3payHble bunsHec-moaenu CTPYKTYPbl NPOEKT HNYEro He CTouT

@ BAM HYXXEH NPOBOHWVK, KOTOPbIU 3HAET NMPABWJIA UIPb

Mbl HE TEOPETUKW
Mbl — CTPOUTEJIN ULUPPOBbBIX 9KOCUCTEM
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SMART BUSINESS —

ITO KBUHTICCEHUUA HALLEIO ) ~ BIT UTNPEAINTPUHUAMATEJIbCTBE




OKOCUCTEMA

nJa4 MACLUTABUPOBAHUA
BALLEIO NPOEKTA

NyTb OT UOEU 0O MHBECTULINA
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IOKCMNMEPTU3A APXUTEKTYPA MVP FTMMNOTE3bI KPI 3AIYCK

AHanNN3npyem [TpoekTupyem BbICTPO co3faem [TpoBepsaem Onpepensem BbiBOAUM

BaLly Uaeko YCTONYMBYIO NPOTOTUN rmnoTe3bl KNto4eBbIe NPOAYKT

N PbIHOK apXUTEKTYPY N NPOBEPSEM N ULLLEEM TOYKMU METPUKM Ha PbIHOK
PeELLUEHNSA Ha NPakKTuKe pocTa ycrnexa n macwradupyem

OT WAEWN — K NPOAYKTY
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WHBECTULIUA

[TpuBnekaem

NHBECTUL NN

N YyCKOPAEM
POCT



AKCEJIEPALLA BALLETO MPOEKTA
OT WOEN 0O MHBECTULLW

ITAN 1
3KCNEPTU3A
M IT-OYHAAMEHT

[lpoBepKa Ha NPOYHOCTb
M NPOEKTUPOBaHUE GyayLero

AHanu3 6usHec-moaenu

[lpoBepsieM pbIHOK, LIA
W NOTeHUMan maclwtabuposaHus.
Otcekaem nuHee

IT-apxutekTypa

OnpepensieMm TEXHONOrMYeCcKum
cTek. [lpoekTupyem cuctemy Tak,
4TOObl OHA HE «PYXHYNa» Npu
pocte B 100 pa3

PE3SYJIbTAT:

[loHumanune, YTO Mbl CTpoum
1 Ha KaKoM (DyHAAMEHTE

HALL NMOAXO0M4 = BALL PE3YJIbTAT

ITAI 2
CO3AHUE MVP
N NMPOBEPKA PbIHKOM

OT cnoB K geny:
BbIX0O/, B «00EBOU PEXXUM»

MVP (Minimal Viable Product)

[opaboTtka npoaykra
[0 COCTOAHNS TOTOBHOCTU
K NepBbIM NpoaaXkam

TecTupoBaHue runores
He Tpatum rogapl
Ha pa3paboTky — NpoBepsem
CNPOC «B NOASIX»

KPI

dopmupyem cucTteMy METPUK
(LTV, CAC, koHBepcum),

MO KOTOPbIM MHBECTOP NOUMET,
4TO BU3HEC pacTeT

PE3YJIbTAT:

PeanbHble AaHHbIE
OT peanbHbIX NOMb30BaTeNen

TexHonormnu
oyayLiero

ITAN 3
IOPUNYECKAS
BPOHS

IOpnanyeckas ynakoBka —
KJII0Y K LOBEPUIO MHBECTOPA

3almra aKkTMBOB

O¢popmneHue npas
Ha KoA, bpeHa n TEXHONOrnm

CrpykTtypa
— Bbibop npaBunbHOM
OpraHn3aunoHHO-NPaBOBOU

hopmbl

be3onacHOCTb

[1po3payHas ropnanyeckas
6a3a ana 6e3onacHOro Bxoaa
WHBECTOPOB

MECCEZLX:

Mbl npespalaem Baw NpoeKT
B aKTWB, KOTOPbIX CTOUT AOPOro

ITAIN 4
MACLUTABUPOBAHUE
N MHBECTULIUU

OuHan akcenepayum —
BbIXO/, Ha KanuTtan

tOpuaunyeckas
HaAEXXHOCTb

[IpoBepeHo
PbIHKOM

[loaroToBKa MHBECTUUMOHHOIO
TU3epa 1 npeseHTaymm

Bbixof Ha napTHEpCKue
KpayadgaHauHrosble
NNaTtgopMbl

[lpeacraBneHne npoekTa
NyNy 4YaCTHbIX NHBECTOPOB
n (poHO0B

BbIBO1:

K 3TOMYy MOMEHTY Balll NPOEKT —
3TO HE NPOCTO MeYTa, a paboTaroLLas
MaLLMHa NO reHepaunmn npubdsinu

NHTEepecHO
MHBECTOpPaMm




NNOYEMY BbIBUPAIOT
SMART BUSINESS?

OOCTYN K NAPTHEPAM

[lpamMble BbIXOAbl HA CETb
aVO U ee KITMEHTOB

TEXHONOMMYECKUU CTEK
[locTyn K HapaboTkam

o

CKOPOCTb

[Tpoxoanm nyTb, Ha KOTOPLIV
Yy APYruxX yxoasT roabl,

CO3AAWUTE BU3HEC,
FOTOBbIN K
BOJTbLIOMY PbIHKY

XBaTUT CTy4aTbCS B
3aKpbITble ABEPU

laBaTe OTKPOEeM

R, Otgen npopax: +79223421541

) smart.pravo@mail.ru
<7 Telegram: +79223421541

©) WhatsApp: +79082720557
() MAX: 479082720557
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